
The Children Act 2004 strengthens the framework established by the Children Act 
1989, focusing on coordinated efforts to safeguard and improve outcomes for children. 
It introduced the Every Child Matters framework, which outlines five key outcomes for 
children’s well-being. The Act also established Local Safeguarding Children Boards 
and the role of the Children’s Commissioner to improve accountability and 
collaboration. Commissioners are required to align services with these objectives to 
ensure children are supported and protected.

Purpose
The Act builds upon the Children Act 1989, focusing on improved coordination and 
accountability among services to promote the well-being of children.

Key Features
• Every Child Matters Framework: Introduced five key outcomes for children: being 
healthy, staying safe, enjoying and achieving, making a positive contribution, and 
achieving economic well-being.
• Children’s Commissioner: Established an independent role to advocate for children’s 
rights and well-being.
• Local Safeguarding Children Boards (LSCBs): Created to enhance multi-agency 
collaboration on child protection.
• Director of Children’s Services (DCS): Introduced to oversee children’s services at a 
local level.

Implications for Commissioners
• Support initiatives aligned with the five outcomes of the Every Child Matters 
framework.
• Promote collaboration between agencies through LSCBs and ensure their 
effectiveness.
• Engage with the DCS to align local priorities with national objectives.
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Key Provisions and Their Implications



Enhancing Accountability
The Act strengthens accountability across the agencies involved in children’s services.

Implications:
Commissioners must monitor how services comply with safeguarding and well-being 
responsibilities.

Implications:
Commissioners should work with the Commissioner’s office to address systemic issues 
impacting children.

Children’s Commissioner Role
An independent advocate for children’s rights and interests.

Implications:
Commissioners must ensure that multi-agency partnerships are successfully 
coordinated.

Integrated Working
The Act requires agencies to work together to improve outcomes for children.

Implications:
Commissioners should ensure services adopt outcome-based approaches and monitor 
their impact.

Outcome-Based Services
Focuses on achieving measurable improvements in children’s lives.

Implications:
Commissioners must ensure protocols are in place for information sharing and 
addressing safeguarding concerns.

Local Safeguarding Duties
The Act requires organisations to cooperate in safeguarding children.

Legal Safeguards and Rights

Implementation and Compliance



Workforce Development
Promotes the need for a skilled workforce to support children and families.

Implications:
Commissioners should invest in training programmes to align with the Act’s objectives.

Implications:
Commissioners should prioritise funding and initiatives that address health, safety, 
education, and economic well-being.

Improving Outcomes for Children
Objective: Promote the five key outcomes of the Every Child Matters framework.

Implications:
Promote joint commissioning and shared accountability among agencies.

Fostering Collaboration
Objective: Build partnerships across sectors to deliver seamless care.

Implications:
Ensure Local Safeguarding Children Boards (LSCBs) are adequately resourced and 
monitored.

Strengthening Safeguarding Mechanisms
Objective: Enhance systems and processes to protect children from harm.

Strategic Priorities

Conclusion
The Children Act 2004 builds upon the principles of the Children Act 1989, placing an 
emphasis on the coordination of care and ensuring accountability to improve children’s 
outcomes. Commissioners are pivotal in driving these objectives by ensuring that 
services work collaboratively, prioritise safeguarding, and produce tangible benefits for 
children and families. The Act’s vision for a better future for all children can be 
achieved by cultivating strong partnerships and promoting the five outcomes of Every 
Child Matters.


